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PATH is a leader in global health innovation

…to save the lives 

of women and 
children.

We harness our
entrepreneurial 
insight, scientific and 
public health 
expertise, and passion 
for health equity…



Work in more than 70 countries 
150 million people reached each year (average)

Our global impact

4 million people 
reached with rice fortified with 
critical micronutrients

7 million lives saved
with PATH-pioneered approaches 
to malaria control

7 billion vaccine vial 
monitors ensuring that vaccines 
are potent when given
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22 countries with high newborn mortality rates will 

struggle to achieve SDG (majority in Africa)

The problem: Every region of the world is 
experiencing increase in proportion of <5 deaths in 
neonatal period 

Globally, will we reach SDG 3.2 newborn mortality target to 
achieve <12 deaths/1,000 live births by 2030?



Hygienic care

Thermal control

Support for 

breastfeeding 

Newborn 

resuscitation (if 

required)

Breastfeeding is a critical component of early and 

essential newborn care



Current systems are not 
meeting the need – for 
newborns around the world 
EVERY MINUTE COUNTS
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How do we care for vulnerable 

newborns who don’t have 

access to their own mother’s 

milk?
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What is a human milk bank?

Human milk bank: A service established to recruit breast milk 

donors, collect donated milk, and then process, screen, store, 

and distribute the milk to meet infants’ specific needs for optimal 

health. 

Processing of donor human milk at a human milk bank



Saving lives through donated milk is a century-old 
practice

Milk banking in 
the UK began in 
1939 when 
quadruplets 
were saved.

Milk banking in 
North America 
began in 1919 
in Boston, USA. 

The first human 
milk bank 
opened in 

Vienna, Austria, 
in 1909.

Brazil milk bank 
was established 

in the 1940s.

First human milk 
bank in India 
opened in 1989.

First human milk 
bank Germany –
Magdeburg in 
1919.

First human milk 
bank in Vietnam 
opened in 2017.
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A global picture: The critical lack of human 

milk banks to ensure safe access

Brazilian Network of Human Milk 

Banks  

>220 human milk banks

~600 human milk banks worldwide is not adequate

Demand far outweighs safe supply
Map in progress- not to be distributed
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Limited global scale-up due to lack of...

Standards Policies

Integration

Data

Innovations
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Historic separation of newborn and nutrition

implementation priorities: A critical 

transformation of the field targeting newborn 

nutrition is urgently needed
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A multi-pronged approach is needed to ensure 

ALL babies everywhere receive human milk

Innovative systems 

strengthening is required to 

enable and support an 

exclusive human milk diet

Supporting needs of mother 

and baby



Integrated systems embed 
donor human milk within 
breastfeeding promotion –
Brazil as a global model 



PATH as a catalyst harnessing global expertise:

A decade of intensive learning, collaboration and focus 

on strengthening systems for newborn nutrition

Regional activities:

• South Africa

• Kenya

• India

• Viet Nam

To build capacity, 

integrate nutrition, 

newborn systems, and 

increase rigor to 

demonstrate impact 



Utilizing a systematic approach for effectively 
establishing a new program



Strengthening national systems 
and evaluating an MBFI+ model in 
India

• PATH serves as technical lead to Government of India 
to determine guidelines and regulation.

• HMB Guidelines developed June 2017 for the 
Comprehensive Lactation Management Centers.

• Current systems strengthening project to integrate 
MBFI+ model at Sion Hospital (1st India HMB–25 years). 

• Rigorous evaluation to demonstrate impact and quality 
improvement.



Strengthening systems to establish the first human 
milk bank in Vietnam



Launch of the first human milk 
bank in East Africa: Kenya

• Activities focus on establishing ownership and 
technical competency

• Learning exchange to South Africa and Scotland

• HACCP trainings and guidelines development

• Launched on 29 March 2019

• Conducting rigorous evaluation

• Center of Excellence model for the East African region



Development of associations of human milk 
banks

1985

1997

2010

2007

1998

2014

2008



Development of associations of human milk 
banks

1985

1997

2010

2007

1998

2014

2008

East Africa South East Asia
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Initial guidance materials developed indicated 
that a global and comprehensive approach is 
needed



Modeling

M&E/data

Training 
curriculum

Quality 
assurance

HMB best 
practices 

compendiu
m 

Social 
marketing

Policy and 
ethics

Appropriat
e-ness

Technical 
Advisory 
Group

March 2017:

Global leaders 

identify priority 

action areas 

Multi-pronged 
approach needed to 
advance the entire 
field forward
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Available at: https://www.path.org/programs/maternal-newborn-child-health-and-nutrition/strengthening-human-milk-banking-resource-toolkit/

Strengthening Human Milk Banking: A Resource Toolkit 

for Establishing and Integrating Human Milk Banks

First set of global standards -

launched February 2019

https://www.path.org/programs/maternal-newborn-child-health-and-nutrition/strengthening-human-milk-banking-resource-toolkit/
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Objectives and aim of resource toolkit

A 22 month process involving workshops with technical experts, pre-testing in 

multiple countries and critical review by leaders in the field.

This toolkit is comprised of 11 separate core documents to guide critical steps for 

establishing human milk banking as an integrated component within 

breastfeeding support and neonatal care. 

In-depth focus on readiness, quality assurance, operations, auditing, training, 

monitoring and evaluation, and communications. 

Accompanying materials, including templates, standards, and tools are included 

for direct use.

This toolkit, in its entirety, is freely available and globally accessible. The content 

was developed to be adaptable to local context requirements to maximize 

effectiveness and reach.















Interactive global map of human milk banks and 

contact information – Tableau Public

https://public.tableau.com/profile/human.milk.bank.global.map#!/vizhome/HumanMilkBankGlobalMap_0/HumanMilkBankGlobalMap

https://public.tableau.com/profile/human.milk.bank.global.map#!/vizhome/HumanMilkBankGlobalMap_0/HumanMilkBankGlobalMap


To achieve global impact:

Advocating for global 

guidance from WHO to 

guide safety and 

appropriate use of donor 

human milk



To achieve global impact: 

Advocating for global 

guidance from WHO to 

guide safety and 

appropriate use of donor 

human milk

Human Milk

Human Milk



Transforming newborn nutrition and the role of 
human milk to achieve a paradigm shift –

Creating a global movement 
through unified focus

All babies 
receive 

human milkA Global Association of 
Human Milk Banks



A shared vision

Imagine a world where all infants have access to human milk.
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Thank you!
Kiersten Israel-Ballard

kisrael-ballard@path.org


